SRA SWAP CORE TEAM
January 7, 2009
9:30 am

AGENDA

1. Introductions

2. Team Operating Guidelines
Secure date, time, location for ongoing meetings. Discuss guidelines for operating:
respect, brevity, level of engagement.

3. SWAP Timeline
See Attached.

4. Data Inventory Review
See Attached.

5. Goals and Objectives

Goal: Create a scientifically robust assessment of the Sassafras Watershed which meets
EPA criteria for funding and includes a list of prioritized projects with cost estimates and funding
opportunities. Ultimate purpose of SWAP is to identify implementable projects that will restore
the health of the river and remove the Sassafras from Maryland’s 303 (d) list of impaired
waters.

6. Open Issues
Subwatersheds or not
Data management — future host (spatial/alpha numeric)
Sub-committees or not
Bloomfield Committee

7. SWAP Stakeholder Meeting
January 27, 2009, 6:30 pm, Galena Fire Hall

8. Next Steps
Stream Corridor Permission Letter
Field Assessment






